GENERAL GOVERNMENT

FY26

FY25 . FY27 $ %
Budget Adjusted Budget Variance | Variance
Budget
;c;vr\:wninistrator $186,476 $232,915 $238,420 $5,505 2.36%
Select Board $14,230 $21,270 $18,510 -$2,760 -12.98%
Fincom $30,150 $40,150 $30,150 -$10,000 -24.91%
Accountant $88,01 $90,324 $98,065 $7,741 8.57%
AsSsessors $66,294 $65,167 $70,654 $5,487 8.42%
Treasurer $59,589 $83,510 $96,137 $12,627 15.12%
Town Counsel $32,000 $32,000 $30,000 -$2,000 -6.25%
Dog Program $800 $800 $800 $0 0.00%
Town Clerk $38,604 $39,135 $40,309 $1174 3.00%
Elections $11,250 $14,000 $11,900 -$2,100 -15.00%
Registrar $850 $850 $850 $0 0.00%
Conservation $16,616 $17,731 $18,417 $686 3.87%
Ef;gng $16,016 $17131|  $17,767 $636 3.71%
Zoning Board $1,500 $1,500 $1,000 -$500 -33.33%
Town Hall $55,844 $56,950 $61,522 $4,572 8.03%
Town Reports $3,025 $2,325 $2,000 -$325 -13.98%
Town Engineer $10,000 $8,000 $0 -$8,000| -100.00%
TOTAL $631,255 $723,758 $736,501 $12,743 1.76%
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TOWN ADMINISTRATOR

FY2025 | Fv2025 | Fvy2026 | FY20%7 FY 2027 F‘;z?” bercent
Budget Actual Voted Department Town. Advisory
Request Admin Board
TOWN ADMINISTRATOR
Salaries $182,696 | $182,647.00 $226,635 $227,140 $227,140 $227,140 0.22%
Expenses $3,780 $3,212.14 $6,280 $16,280 $1,280 $11,280 79.62%
TD(E)::\'L‘TME"TAL $186,476 | $185,859.14| $232,915 |  $243,420 | $238,420 | $238,420 2.36%
250,000
200,000
150,000
232,915 243,420
100,000 186,476
50,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
FY 2025 FY 2025 FY 2026 ;Ye:’:f:ment :_Z:’?‘27 :2‘2:::“’ FY 2027 i:rzcoez:t
Budget | Actual Voted Request Admin Board Variance Change
Office Supplies $400 $199.34 $400 $400 $400 $400 $0 0.00%
Dues G.nd. $880 $583.00 $880 $880 $880 $880 $0 0.00%
Subscriptions
Trainings and $2,500 | $2,429.80| $5,000 $5,000 $0 $0 | -$5000 | -100.00%
Meetings
Travel
Reimbursement | $ - $10,000 $10,000 $10,000 $10,000
-TA
TOTAL FUNDS $3,780 | $3,212.14 | $6,280 $16,280 | $11,280 |  $11,280 |  $5,000 | 79.62%
REQUESTED

75



TOWN ADMINISTRATOR

BREAKDOWN OF EXPENSES

FY25 - FY27 BUDGET COMPARISON

SALARY AND EXPENSES
Dues and Subscriptions
250,000
$880
200,000
150,000
100,000
50,000
Travel
Reimburseme 0 —
nt-TA X 3 > X RS S
() O () =) N\ \
$10,000 3 & & ¥ & o
Y 5P o° © & QA
Qq’ Q Q,Q (‘\\' OQ\ R %o
o Q\W Q ((@ ,\'\ s
@ Office Supplies < & (19‘1' é\v
R < >
Dues and Subscriptions ({/\O Q\q’
o
Travel Reimbursement - TA «
G
First » Annual Proposed Final Other | salary Final Projected
Last Name Name Position Rate Hours | Salaryasof | Rate Hours | Base Pa Increase | salar Salary
July1,2025 Increase Rate y Y Fiscal 2027
. Town
Silva Jason - 40 $178,700 40 $173,250 | $3,700 ($5,450) $176,950 | $176,950
Administrator
Fayne Sue Exec. Asst. $30.61 30 $47,935 $32.05 30 $50,190 $2,255 $50,190 $50,190
Total Wages $226,635 $227,140
Budget $226,635 $227,140
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SELECTBOARD

202 202 202
FY 2025 FY 2025 FY 2026 ;Ye (:lr:ment 'II:'Zw(r)l ’ ::v?s: Percent
Voted Actual Voted P o Y
Request Admin Board
SELECT BOARD
Expenses $14,230 $14,230 $21,270 $21,649 $18,510 $18,510 -12.98%
DEPARTMENTAL
$14,230 $14,230 $21,270 $21,649 $18,510 $18,510 | -12.98%
TOTAL
25,000
20,000
15,000
10,000 2270 o
5,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
FY2025 | FY2025 | Fy2026 | FY2027 Pz | ek FY 2027 e
Budget Actual Voted Department Town. Advisory VT Percent
Request Admin Board Change
Professional and $330 | $3,49310 $330 $330 $330 $330 $0 0.00%
Technology
Special Legal $6,000 $2,278.50 $6,000 $6,000 $4,000 $4,000 -$2,000 -33.33%
Communication $1,200 $2,163.13 $7,940 $8,139 $7,000 $7,000 -$940 -11.84%
Office Supply Expense $300 $15.93 $300 $300 $300 $300 $0 0.00%
In-State Travel $100 | $- $100 $100 $100 $100 $0 0.00%
Dues and $1500 | $1479.34 |  $1,800 $1,980 $1,980 $1,980 $180 | 10.00%
Memberships
North Middlesex $4,800 | $4,800.00 |  $4,800 $4,800 |  $4,800 $4,800 $0 0.00%
Council of Govt
TOTAL FUNDS
14,230 14,230.00 21,270 21,649 18,510 18,510 -$2,760 -12.98%
REQUESTED $ $ $ $ $18 $18 $ 8
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SELECTBOARD

-
Professional and
Technology
$330
North Middlesex .
Council of Govt Special Legal
$4,800 $4,000
Dues and Memberships
$1,980
Office Supply Expense
$300 Communication
$7,000
N
e

$25,000

$20,000

$15,000

$10,000

$5,000

$0

FY25 - FY27 BUDGET COMPARISON

$21,649

$18,510

$14,230 $14,230

FY2025 Budget FY2025 Actual FY2026 Voted FY2027 Department Request ~ FY2027 Town admin

$18,510

FY2027 Advisory Board
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ADVISORY BOARD (FINANCE COMMITTEE)

FY2025 | FY2025 |Fy2026 | FY20%7 FY2027 | FY2027 | porcent
Voted Actual Voted 2afilubuChl Towr! Gl Change
Request Admin Board
FINANCE COMMITTEE
Expenses $150 $146 $150 $150 $150 $150 0.00%
Reserve Fund $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 0.00%
Salary Reserve $10,000 $0 $0 $0 | -100.00%
DEPARTMENTAL $30,150 $30,146 $40,150 $30,150 $30,150 $30,150 -24.91%
TOTAL
e N ™
50.000 Dues & Memberships
X $150
40,000
30,000
20,000 40,150
30,150
10,000
° >
X S & RS S
& \)é vc}‘oo @QC‘)\' ¢ QO\\)Q Véé\ © ‘bod\
© 0"3 &5 & & ) S
P AV N & <° &\e\
Q < < & qu\ AF
on dq’ q9q'
N Q
q/gqf Reserve Fund
< $30,000
. J \ Y,
FY 2025 FY 2025 FY 2026 :Y 202: . :_Y 2027 :22?27 FY 2027 :Y 2027t
Voted Actual Voted epartmen own. visory Variance ercen
Request Admin Board Change
Dues & $150 $146 $150 $150 $150 $150 $0 0.00%
Memberships
Reserve Fund $30,000 $30,000 $30,000 $30,000 $30,000 $30,000 $0 0.00%
Salary Reserve $10,000 $0 $0 $0 -$10,000 | -100.00%
TOTAL FUNDS s
REQUESTED $30,150 $30,146 $40,150.00 $30,150.00 | $30,150.00 | $30,150.00 -$10,000 -24.91%
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ACCOUNTANT

FY 2025 FY 2025 FY 2026 ;Ye ZZf:ment :sz"?‘” ::3?:07 Percent
Voted Actual Voted P . Y Change
Request Admin Board

TOWN ACCOUNTANT
Wages $28,311 | $28,307.14 $28,874 $30,115 $30,115 $30,115 4.30%
Expenses $59,700 | $55,103.36 $61,450 $67,950 $67,950 $67,950 10.58%
DEPARTMENTAL $88,011 | $83,410.50 $90,324 $98,065 $98,065 $98,065 8.57%
TOTAL
100,000

80,000

60,000

90,324 98,065
40,000
20,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
FY 2025 FY 2025 FY 2026 FDY 202: . :_Y 2027 :\;2?27 FY 2027 iv 2027t
Voted Actual Voted epartmen owr! visory Variance ercen
Request Admin Board Change

Annual Audit $16,000 | $15,500.00 $18,000 $18,500 $18,500 $18,500 500 2.78%
Professional and $6,000 | $2,808.49 $6,000 $6,000 $6,000 |  $6,000 0 0.00%
Tech Services
Office Supplies $750 $273.43 $500 $500 $500 $500 0 0.00%
In-State Travel $850 $431.44 $850 $850 $850 $850 0 0.00%
Bues and $100 $90.00 $100 $100 $100 $100 0 0.00%
Memberships ' R
A ti

cc?un n9 $36,000 | $36,000.00 $36,000 $42,000 $42,000 $42,000 6,000 16.67%
Services
TOTAL FUNDS
REQUESTED $59,700 | $55,103.36 $61,450 $67,950 $67,950 $67,950 6,500 10.58%




ACCOUNTANT

e N N
) SALARY AND EXPENSES
@® Annual Audit
© Professional and Tech Services 70,000
Office Supplies In-State Travel
60,000
@ Dues and Memberships
@ Accounting Services 50,000
40,000
30,000
20,000
10,000
0
\?’é (7;}
$© &
% o° il
s > &
< & &
O O
& <
4
S
KV
<
\ J \ J
FISCAL YEAR 2026 FISCAL YEAR 2027
. Proposed Proposed Final . Project
Last Name ::rst Position Rate Hours ;‘;;;‘;::::ahry Rate Hours | Increase Base ISGICII'Y :mlul Salary Fiscal
ame Increase 7/1/2026 Rate ncrease alary | 2027
Bresnick Susan //:Zitt Town | 3073 | 18 $28,873.91 $32.05 18 $3011418 | $32.05 | $124027 | $301418| $30,11418
Total Wages $28,873.91 $30,114.18
Budget $28,874 $30,115




ASSESSORS

FY 2025 FY 2025 FY 2026 ::i:gment :_:;:27 :::?::ry Percent
Voted Actual Voted Request Admin Board Change
BOARD OF ASSESSORS
Salaries $34,991 |  $34,991 $35,693 $37133 |  $37,33 $37,133 4.03%
Wages $12,628 $12,625 $12,924 $13,871 $13,871 $13,871 7.33%
Expenses $18,675 $16,574 $16,550 $15,950 $19,650 $19,650 18.73%
T":;T"'“e“t $66,294 | $64,190.00| $65,167.00 $66,954 | $70,654 | $70,654 | 8.42%
80,000
60,000
40,000
65,167 66,954
20,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
BREAKDOWN OF EXPENSES FY25 - FY27 BUDGET COMPARISON
SALARY, WAGES AND EXPENSES
Outsource 40,000
Commercial;
Recert Professional
6,000 and Technical 30,000

7,000

Office Supplies
500

Cyclicals/504 appraisals
6,000

20,000

10,000




ASSESSORS

EXPENSES

FY 2025 FY2025 | FV2026 | FY 2t°27 . F: 2027 :: 2027 |y 5027 :Y 2°27t
Voted Actual Voted epartimen °""f‘ visory Variance ercen
Request Admin Board Change
Professional and
. $8,000 $9,825.00 $7,000 $7,000 $7,000 $7,000 $0 0.00%
Technical
Cyclicals/504
y . / $9,000 $6,000.00 $8,000 $8,000 $6,000 $6,000 -$2,000 -25.00%
appraisals
Communications | $125 $110.85 $- $- $- $- $0
Office Supplies $900 $608.16 $900 $500 $500 $500 -$400 -44.44%
In-State Travel $500 $ - $500 $300 $100 $100 -$400 -80.00%
Dues and
. $150 $30.00 $150 $150 $50 $50 -$400
Memberships
Outsource
Commercial; $6,000 $6,000 $6,000
Recert
TOTAL FUNDS o
REQUESTED $18,675 $16,574.01 $16,550 $15,950 $19,650 $19,650 $3,100 18.73%
FISCAL YEAR 2026 FISCAL YEAR 2027
First » Annual Salary Proposed Proposed Final salary Project
Last Name - Position Rate Hours 7h/2025 Rate Hours | Increase Base S Salary
ame Increase 7/1/2026 Rate Fiscal 2027
id icki | Principal 56.98 | 12 35,693.00 $59.2 12 3713299 | $592 726.62 | $37,132.99 | $37132.99
Tidman Vicki Assessor $56.98 $35,693. .28 $37,132. $59.28 | $726. 132, $37,132.
TOTAL SALARIES $35,693 $37,133
FISCAL YEAR 2026 FISCAL YEAR 2027
First - Annual salary Proposed Proposed Final salary Project
Last Name Name Position Rate Hours 712025 Rate Hours | Increase Base Increase Salary
Increase 7/1/2026 Rate Fiscal 2027
Bresnick Susan | ASSESSOr | ¢o606 | 95 $12,92315 $27.97 95 $1387032 | $27.97 | $94717 | $13.870.32| $13.870.32
Associate
TOTALWAGES $12,923.15 $13,871
Total $48,616.15 $51,004
Budget $48,617 $51,004
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TREASURER/COLLECTOR

FY 2025 FY 2025 FY 2026 ::z:gment :_sz‘,:” ::I\zl?sz:ry Percent
Voted Actual Voted Request Admin Board Change
TREASURER/TAX COLLECTOR
Salaries $30,999 41,872.17 $54,670 $62,547 $62,547 $62,547 14.41%
Expenses $28,590 | 28,078.00 $28,840 $34,590 $33,590 $33,590 16.47%
:;:I;ETMENTAL $59,589 | 69,950.17 $83,510 $97,137 $96,137 $96,137 15.12%

100,000

80,000

60,000

40,000 835510

69,950.17

20,000

FY 2025 Budget FY 2025 Actual

FY 2026 Voted

97,137

FY 2027 Department Request

FY 2027 Town Admin

FY 2027 Advisory Board

BREAKDOWN OF EXPENSES

Office Supply
$2,000

Communication
$8,250

Professional
and Technical
$22,000

FY25 - FY27 BUDGET COMPARISON
SALARY AND EXPENSES




TREASURER/COLLECTOR

EXPENSES

FY2025 | FY2025 | FY2026 D::f:’;:nt F::O? :: ?::7 FY 2027 ::ri:ft
Voted Actual Voted P W. VISOTY | variance
Request Admin Board Change
Professional and
. $18,700 $20,005 $19,000 $23,000 $22,000 $22,000 $3,000 15.79%
Technical
Communication | $6,500 $6,886 $6,500 $8,250 $8,250 $8,250 $1,750 26.92%
Office Supply $2,050 $923 $2,000 $2,000 $2,000 $2,000 $0 0.00%
In-State Travel $600 $- $600 $600 $600 $600 $0 0.00%
Dues and
. $250 $65 $250 $250 $250 $250 $0 0.00%
Memberships
Bank Charges $490 $200 $490 $490 $490 $490 $0 0.00%
TOTAL FUNDS o
REQUESTED $28,590 $28,078 $28,840 $34,590 $33,590 $33,590 $4,750 16.47%
FISCAL YEAR 2026 FISCAL YEAR 2027
. Annual Proposed Proposed Final . Projected
:JSt :rst Position Rate Hours | Salary Rate Hours | Increase Base ISuIary :mlul Salary Fiscal
ame ame 7/1/2025 Increase 71/2026 | Rate nerease | Salary | 2027
O'leary Theresa g;‘l’:;frr/ $4952 | 10 $25,849.44 $63.51 10 $3315222 | $6351 | $7,30278 | $3315222 | $3315222
TOTAL SALARIES $25,849.44 $33,152.22
FISCAL YEAR 2026 FISCAL YEAR 2027
Last First - Annual Proposed Proposed Final salary Final Proiecte-d
Position Rate Hours | Salary Rate Hours | Increase Base sal Salary Fiscal
Name Name 711/2025 Increase 71/2026 | Rate | 'M6rease | Salary | 5927
Riccardelli Bonnie Assistant $41.62 10 $21,725.64 $42.45 10 $22,158.90 $42.45 | $433.26 $22,158.90| $22,158.90
Assistant $2718 | 5 $7,093.98 $27.72 5 $7,234.92 | $27.72 | $140.94 $7,234.92 | $7,234.92
Total Wages $28,819.62 $29,393.82
Total Salaries and Wages $54,669.06 $62,546.04
Budget $54,670.00 $62,547.00
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TOWN COUNSEL

FY 2025 FY 2025 FY 2026 ::i:gment :_:;:27 :::?::ry Percent
Voted Actual Voted Request Admin Board Change
TOWN COUNSEL
Expenses $32,000 | $28,751.66 $32,000 $32,000 $30,000 $30,000 -6.25%
:;::I:TMENTAL $32,000 | $28,751.66 32,000 32,000 30,000 30,000 -6.25%

35,000
30,000
25,000
20,000
15,000
10,000

5,000

0
FY 2025 Budget

28,751.66

FY 2025 Actual

32,000

32,000

FY 2026 Voted

FY 2027 Department Request

FY 2027 Town Admin

FY 2027 Advisory Board

J
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DOGPROGRAM

FY 2025 FY 2025 FY 2026 ;: 2:ft7ment :_:;:27 ::‘2,?3207 Percent
Voted Actual Voted P . Y Change
Request Admin Board
DOG PROGRAM
Expenses $800 $326.50 $800 $800 $800 $800 0.00%
DEPARTMENTAL $800 $326.50 $800 $800 $800 $800 0.00%
TOTAL
e N[ N
800
Dog License
Communication
600 $200
400 FEfolo) 800 800 800 800
200
3265
° > > >
5 & ©
& V“@o o' ¥ & & &
S &S S .
QY Q& Q& & Q'i\/\ ,\v& Other Supplies
QQ'QO Q\q/ (19‘1/ $600
& &
®
QA
N AN J
FY 2025 | FY 2025 FY 2026 ;Y 202: . :_Y 2027 ::2P27 FY 2027 :Y 2027t
Voted Actual Voted epartmen oer VISOTY | variance ereen
Request Admin Board Change
Dog License _ 9
Communication $200 | $ $200 $200 $200 $200 $0 0.00%
Other Supplies $600 $326.50 $600 $600 $600 $600 $0 0.00%
Other
TOTAL FUNDS
REQUESTED $800 $326.50 $800 $800 $800 $800 $0 0.00%
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TOWN CLERK

FY 2025 FY 2025 FY 2026 ::z:gment :_:;:27 ::I\zl?sz:ry Percent
Voted Actual Voted Request Admin Board Change
TOWN CLERK
Salaries 36,504 | $36,360.35 $37,235 $38,409 $38,409 $38,409 3.15%
Expenses $2100 | $1,746.56 $1,900 $1,900 $1,900 $1,900 0.00%
:;:I;ETMENTAL $38,604 | $38,106.91 $39,135 $40,309 | $40,309 $40,309 3.00%

TOTALBUDGET

50,000
40,000
30,000

20,000 39,135

38,106.91

10,000

FY 2025 Budget FY 2025 Actual

FY 2026 Voted

FY 2027 Department Request

40,309

FY 2027 Town Admin FY 2027 Advisory Board

4 N\
BREAKDOWN OF EXPENSES FY25 - FY27 BUDGET COMPARISON
SALARY AND EXPENSES
Dues and Memberships
$300 40,000
Professional 30,000
and Technical
$700
20,000
In-State Travel
$300
10,000
0 | !
N .
690& c}@o Aoeb ooé &
) 9 & & S
S O o> O 9
% Q\ ‘é ((\Q; /\4\
] < &S 9
Office Supply Qo‘\ *,19 S
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TOWN CLERK
EXPENSES

FY2025 | FY2025 | FY2026 D::f:’;:nt F::O? :: ?::7 FY 2027 ::ri:ft
Voted Actual Voted P W. VISOTY | variance
Request Admin Board Change
Professional and
. $700 $1,394.70 | $700 $700 $700 $700 $0 0%
Technical
Communication | $300 $282.32 $100 $300 $300 $300 $200 200%
Office Supply $500 $69.54 $500 $300 $300 $300 -$200 -40%
In-State Travel $300 $- $300 $300 $300 $300 $0 0%
Dues and
. $300 $- $300 $300 $300 $300 $0 0%
Memberships
TOTAL FUNDS o
REQUESTED $2,100 $1,746.56 | $1,900 $1,900 $1,900 $1,900 $0 0%
FISCAL YEAR 2026 FISCAL YEAR 2027
Last First » Annual Proposed Proposed Final salary Final Project :
Position Rate Hours | Salary Rate Hours | Increase Base sal Salary Fiscal
Name Name 7/1/2025 Increase 71/2026 | Rate | 'MSrease | salary | 552
Durno Brynn (T;;":E $40.72 | 10 $21,255.84 $41.53 10 $21,678.66 | $4153 | $422.82 $21,678.66 | $21,678.66
TOTAL SALARIES $21,255.84 $21,678.66
FISCAL YEAR 2026 FISCAL YEAR 2027
Last First » Annual Proposed Proposed Final salary Final Project i
Name Name Position Rate Hours | Salary Rate Hours | Increase Base Increase | salary Salary Fiscal
7/1/2025 Increase 7/1/2026 Rate 2027
Fayne Sue Assistant $30.61 | 10 $15,978.42 $32.05 10 $16,730.10 | $32.05 | $751.68 $16,730.10 | $16,730.10
TOTAL WAGES 15,978.42 $16,730.10
Total Salaries and Wages $37,234.26 $38,408.76
Budget $37,235.00 $38,409.00
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ELECTIONS

FY 2025 FY 2025 FY ?026 FY 2027 FY 2027 FY 2?27 Percent
Adjusted Department | Town Advisory
Voted Actual . Change
Budget Request Admin Board
ELECTIONS AND BOARD OF REGISTRARS
Wages $3,000 | $2,445.00 $3,000 $3,000 $3,000 $3,000 0.00%
Expenses $8,250 $5,291.23 $11,000 $8,900 $8,900 $8,900 -19.09%
DEPARTMENTAL | ¢n250 | $7,736.23 |  $14,000 $11,900 |  $11,900 |  $11,900 | -15.00%
TOTAL
14,000
12,000
10,000
8,000
14,000
6,000 11,900
4,000
2,000
FY 2025 Budget FY 2025 Actual FY 2026 Adjusted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
FY2025 | FY2025 | FY 2026 Afeery FY2027 | FY2027 | yoggy | FY2027
Voted Actual Adjusted il Towp Advisory | ygriance | Percent
Request Admin Board Change
Repairsand 1 509 $- $900 $1100 $1100 $1100 $200 2222%
Maintenance
Professional and
Technical $3,250 $1,833.69 | $8,000 $5,700 $5,700 $5,700 -$2,300 -28.75%
Services
Communication | $3,000 $2,1.45 $1,000 $1,000 $1,000 $1,000 $0 0.00%
Other Supplies $1,500 $1,346.09 | $1,00 $1,100 $1,100 $1,00 $0 0.00%
TOTAL FUNDS o
REQUESTED $8,250 $5,291.23 | $11,000 $8,900 $8,900 $8,900 $2,100 19.09%
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ELECTIONS

Ve

BREAKDOWN OF EXPENSES

Other Supplies Repairs and Maintenance
$1,100 $1,100

Communication
$1,000

Professional and
Technical

Services
$5,700

12,000

10,000

8,000

6,000

4,000

2,000

FY25 - FY27 BUDGET COMPARISON
SALARY AND EXPENSES

FY2025 Budget

FY2025 Actual FY2026 Adjusted  FY2027 Depargment Request FY2027 Town admin

FY2027 Advisory Board
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REGISTRAR

FY 2025 FY 2025 FY 2026 ::i:gment :_:;:27 :::?::ry Percent
Voted Actual Voted Request Admin Board Change
REGISTRAR
Expenses $850 $850 $850 $850 $850 $850 0.00%
DEPARTMENTAL $850 $850 $850 $850 $850 $850 0.00%
TOTAL
~

TOTALBUDGET

1,000

800

600

400

200

0
FY 2025 Budget

FY 2025 Actual

850

850

FY 2026 Voted

FY 2027 Department Request

FY 2027 Town Admin

FY 2027 Advisory Board

J
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CONSERVATION

FY 2025 FY 2025 FY 2026 ;Ye ZZf:ment :sz"?‘” ::3?:07 Percent
Voted Actual Voted P . Y Change
Request Admin Board
CONSERVATION COMMISSION
Wages $14,616 $14,163.72 $15,831 $16,517 $16,517 $16,517 4.33%
Expenses $2,000 $1,993.22 $1,900 $1,900 $1,900 $1,900 0.00%
DEPARTMENTAL | ¢16,616 | $16,156.94 |  $17,731 $18,417 | $18,417 | $18,417 | 3.87%
TOTAL
20,000
15,000
10,000
17,731 417
5,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
FY2025 | FY 2025 Fy2026 | FY2027 FY2027 | FY2027 | oy 959y | FY2027
Voted Actual Voted Department Towrt Advisory |\ . .o | Percent
Request Admin Board Change
Professional and $280 $123.00 $280 $280 $280 $280 0 0.00%
Technical
Communication $175 $23.98 $75 $75 $75 $75 0 0.00%
Office Supplies $225 $0.00 $225 $225 $225 $225 0 0.00%
Other Supplies $300 $0.00 $300 $300 $300 $300 0 0.00%
In-State Travel $70 $70.24 $70 $70 $70 $70 0 0.00%
Dues and $800 $724.00 $800 $800 $800 $800 0 0.00%
Memberships
Other Expenses $150 $1,052.00 $150 $150 $150 $150 0 0.00%
USRI 2 $2,000 | $1,993.22 $1,900 $1,900 |  $1,900 |  $1,900 0| 0.00%
REQUESTED
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CONSERVATION
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FISCAL YEAR 2026 FISCAL YEAR 2027
. Annual Proposed Proposed Final . .
::'St :'rSt Position Rate Hours | Salary Rate Hours | Increase Base ISqury ;mlul :r °j°f;§:;ury
ame ame 7/1/2025 Increase 7/1/2026 | Rate ncrease | Salary | Fisca
Rock carol igr'::irvatb” $2812 | 1 $15,831.00 $28.76 n $16,51629 | $28.76 | $68529 | $16516.2d $16,516.29
Total Wages $15,831.00 $16,516.29
Budget $15,831.00 $16,517.00




PLANNING

FY 2025 FY 2025 FY 2026 ;: zgf:ment :_:;:27 ::hz,?:: Percent
Voted Actual Voted P . Y Change
Request Admin Board

PLANNING BOARD
Wages $14,616 | $14,163.72 $15,831 $16,517 $16,517 $16,517 4.33%
Expenses $1,400 $1,108.71 $1,300 $1,300 $1,250 $1,250 -3.85%
DEPARTMENTAL $16,016 | $15,272.43 $17,131 $17,817 $17,767 $17,767 3.71%
TOTAL

20,000

15,000

10,000

17,131 [ZEl
15,272.43
5,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
FY 2025 FY 2025 FY 2026 :Y 20“: - _I:_Y 2027 :‘;2?27 FY 2027 :Y 2027t
Voted Actual Voted epartmen owr! visory Variance ercen
Request Admin Board Change

Professional and
Technical $950.00 $508.00 $950.00 $950.00 $950.00 $950.00 $0.00 0.00%
Communications $225.00 $611.32 $125.00 $125.00 $100.00 $100.00 -$25.00 -20.00%
Office Supplies $225.00 $189.64 $225.00 $225.00 $200.00 $200.00 -$25.00 -N.1%
TOTAL FUNDS
REQUESTED $1,400 $1,308.96 $1,300 $1,300 $1,250 $1,250 -$50 -3.85%
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PLANNING
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FISCAL YEAR 2026 FISCAL YEAR 2027
. Annual Proposed Proposed Final . .

::'St :"'s‘ Position Rate Hours | Salary Rate Hours | Increase Base ISqury :mlul :r °j°f;§:;°ry
ame ame 7/1/2025 Increase 7/1/2026 | Rate ncrease | Salary | Fisca
Rock carol Zg:\?;”g $2812 | 1 $15,831.00 $28.76 n $16,51629 | $28.76 | $685.29 | $16,516.29 $16,516.29
Total Wages $15,831.00 $16,516.29
Budget $15,831.00 $16,517.00




ZONING

FY 2025 FY 2025 FY 2026 ;Ye 2:ft7ment :_szv:” ::‘2,?:: Percent
Voted Actual Voted P . Y Change
Request Admin Board
Zoning Board of Appeals
Expenses $1,500 | $2,500.00 $1,500 $1,500.00 $1,000.00 $1,000.00 -33.33%
.I:E:I;I:TMENTAL $1,500 | $2,500.00 $1,500 $1,500.00 | $1,000.00 | $1,000.00 | -33.33%
e N\ N
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FY 2025 FY 2025 FY 2026 :Y 2021:7 . _I:_Y ALry) :\:’2927 FY 2027 ;Y 2027t
Voted Actual Voted epartimen owr! visory Variance ercen
Request Admin Board Change
Professional and
Technical $1,000 $1,407.88 $1,000 $1,000 $500 $500 -$500 | -50.00%
Communication | $ - $1,09212 | $ - $- $0
Office Supplies $500 | $ - $500 $500 $500 $500 $0 0.00%
TOTAL FUNDS
REQUESTED $1,500 $2,500.00 $1,500 $1,500 $1,000 $1,000 -$500 | -33.33%
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TOWNHALL

FY 2025 FY 2025 FY 2026 ::i:gment :_:;:27 :::?::ry Percent
Voted Actual Voted Request Admin Board Change
TOWN HALL
Janitor $5,394 | $5,372.64 $5,500 $5,992 $5,992 $5,992 8.95%
Expenses $50,450 | $64,164.14 $51,450 $53,930 $55,530 $55,530 7.93%
_I: g::l:TMENTAL $55,844 | $69,536.78| $56,950 $59,922 $61,522 $61,522 8.03%
TOTALBUDGET
70,000
60,000
50,000
40,000
69,636.78
30,000 56,950 59,922
20,000
10,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
e N a
BREAKDOWN OF EXPENSES FY25 - FY27 BUDGET COMPARISON

Communiciation
$5,000

Energy
$16,000

Other Property Services
$12,000

Non-Energy Utilities
$8,500
Repair and Maintenance
$10,500

SALARY AND EXPENSES

oooooo
oooooo

oooooo

FY2026 Voted

FY2025 Budget
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TOWNHALL

EXPENSES

FY2025 | FY2025 | FY 2026 ;Y 2°2t7 . :”027 ::2927 FY 2027 ? 2°Z7t
Voted Actual Voted epartimen owr! visory Variance ercen
Request Admin Board Change
Energy $15,000 $18,791.63 $15,000 $16,500 $16,000 $16,000 $1,000 6.67%
Non-E
Uglriwtiegergy $8500 | $10,469.70 $8,500 $8500 |  $8500 $8,500 $0 0.00%
R i d
epour an $9,420 $10,335.01 $9,420 $9,900 $10,500 $10,500 $1,080 1.46%
Maintenance
Other P t
errroperty $9,000 | $20720.99 |  $10,000 $10,500 | $12,000 |  $12,000 $2,000 |  20.00%
Services
Professional and $1,000 $337.84 $1,000 $1,000 $1,000 $1,000 $0 0.00%
Technical ! : ' ' / , .00%
Communiciation $5,000 $2,664.41 $5,000 $5,000 $5,000 $5,000 $0 0.00%
Office Supplies $2,000 $828.36 $2,000 $2,000 $2,000 $2,000 $0 0.00%
Housekeepin
usexeeping $530 |  $616.20 $530 $530 $530 $530 $0 0.00%
Supplies
TOTAL FUNDS
REQUESTED $50,450 | $64,164.14 $51,450 $53,930 $55,530 $55,530 $4,080 7.93%
FISCAL YEAR 2026 FISCAL YEAR 2027
Proposed Final
Last First - Annual Proposed Rate Base Salary Final Project Salary
Position Rate Hours Salary Rate Hours .
Name Name 7h/2025 Increase Increase Rate Increase | Salary Fiscal 2027
7/1/2026 Rate
Debricini | Paul Town $17.56 | 6 $5,499.79 $19.13 6 $599152 | $1913 | $49173 $5,99152 | $5,991.52
Hall Staff
Total Wages $5,499.79 $5,991.52
Budget $5,500.00 $5,992.00
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TOWN REPORTS

FY 2025 FY 2025 FY 2026 ;: zgf:ment :_:;:27 ::hz,?:: Percent
Voted Actual Voted P . Y Change
Request Admin Board
TOWN REPORT
Expenses $3,025 $1,704 $2,325 $2,325 $2,000 $2,000 -13.98%
DEPARTMENTAL $3,025 $1,704 $2,325 $2,325 $2,000 $2,000 -13.98%
TOTAL
e N
3,500
3,000
2,500
2,000
1,500
2,325 2,325
1,000
500
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
J
FY 2025 FY 2025 FY 2026 :Y 202: . _':_Y 2027 :\;2927 FY 2027 ;Y 2027t
Voted Actual Voted epartmen owr! visory Variance ercen
Request Admin Board Change
Communication $325 $289.90 $325 $325 $0 $0 -$325 | -100.00%
Other Services $2,700 $1,414.55 $2,000 $2,000 $2,000 $2,000 $0 0.00%
TOTAL FUNDS o
REQUESTED $3,025 $1,704.45 $2,325 $2,325 $2,000 $2,000 -$325 -13.98%
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ENGINEERING

FY 2025 FY 2025 FY 2026 ;Ye 2:ft7ment :_szv:ﬂ ::‘2’?:;7 Percent
Voted Actual Voted P . Y Change
Request Admin Board
ENGINEER
Expenses $10,000 $0 $8,000 $8,000 $0 $0 -100%
DEPARTMENTAL $10,000 $0 $8,000 $8,000 $0 $0 -100%
TOTAL
N
10,000
8,000
6,000
4,000 8,000 8,000
2,000
FY 2025 Budget FY 2025 Actual FY 2026 Voted FY 2027 Department Request FY 2027 Town Admin FY 2027 Advisory Board
J
FY 2025 FY 2025 FY 2026 :Y 202t7 . _I:_Y 2027 :\;2?27 FY 2027 :Y 2027t
Voted Actual Voted epartmen owr! visory Variance ercen
Request Admin Board Change
Professional
Services $10,000 $0.00 $8,000 $8,000 $0 $0 | -$8,000.00 -100%
TOTAL FUNDS
REQUESTED $10,000 $0.00 $8,000 $8,000 $0 $0 | -$8,000.00 -100%
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